
Georgia Organization of School-Based Speech-Language Pathologists

Role/Responsibilities
Chair
Oversees Work of: 

Co-Chair
Past Chair

Finance Chair

Advisory Board
Continuing Education Committee
Regional Reps
Standing Subcommittees

Ad-Hoc Committees

Activities and Timeline of this Committee:

1. Proposes Budget/review expenditures

· Collects budget proposals from committee chairs (June-July)

· Meets with finance chair and JLH to develop proposed budget for GO SSLP (June-July)

· Presents proposed budget to Advisory Board for review and approval (August)
2. Organizes meetings of Leadership Team and Advisory Board 

· arranges conference calls (set dates for entire year in August)

· arranges face-to-face meeting – charges Executive Office to find a location, make all arrangements (set date in March, find location in March – June)

· sets agendas (as needed)

· sends out agendas and handouts to meeting participants (prior to scheduled meeting via email)

3. Oversees work of Leadership Team, Advisory Board, Committees and Subcommittees

· gives charge to groups (August)
·  helps organize meetings as needed (upon request)
·  supports work of the groups (upon request)
4. Conducts Annual Membership Meeting

· Sets date, time and place for meeting (in conjunction with Best Practices Planning Committee – no later than December prior to meeting)
· Develops agenda (prior to meeting)
· Invites guest speaker – as appropriate (confirm by November prior to meeting)
· Gets names of individuals to be recognized at meeting - Exemplary SLP, Honors of the Organization Honoree, elected Chair and Co-Chair, Mini-Grant awardees, Scholarship winners, etc. (three weeks prior to meeting)
5. Works with Executive Office

· Relays concerns/needs of Leadership Team, Advisory Board, and/or Committee chairs as appropriate (ongoing, but at least annually [July])
· Creates/Reviews/edits yearly message to membership as needed (ongoing)
· Monitors registration process for Conferences (September thru March)
· Monitors/reviews membership needs/concerns – respond to inquiries as needed (ongoing)
6. Monitors work of CE Administrator (ongoing)
7.   Monitors work of Finance Chair (ongoing)
· Reviews expenditures

· Reviews financial report

· Reviews tax report

· Creates budget

· Creates forms as needed

8. Writes a column for Newsletter (Spring and Fall)
9.  Keeps Executive Office informed of all name changes for Chairs, Co-Chairs, Advisory Board Members, etc. (ongoing)
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